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12.45 pm to 1.15 pm Shimon Akad A platform for growth

1.15 pm to 2.00 pm Anthony Evans The power of Playtech ONE

2.00 pm to 2.30 pm James Frendo Driving content strategy

2.30 pm to 2.45 pm Edo Haitin & A world-leading offering

Kevin Kilminster

2.45 pm to 4.00 pm Tours of live studio & refreshment break

4.00 pm to 4.30 pm Armin Sageder Disrupting the market

4.30 pm to 5.00 pm Ian Ince The regulatory landscape

5.00 pm to 5.15 pm Andrew Smith Business development and M&A 

5.15 pm Mor Weizer Wrap-up

TODAYôS AGENDA
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Á Intelligence of the platform continues to underpin Playtech ONE omni-channel offering

ÁGPAS provides a further evolution of partnership with licensees

Áscale & breadth of offering remains unrivalled 

ÁData is centralto Playtechôs operations and supports all strategic initiatives

ÁSignificant growth expected from worldôs largest and most technologically advanced Live Casino studio

ÁFully integrated front-to-back end Sports offering will disrupt the market

ÁRegulation continues to shape the industry and drive quality of earnings

ÁPlaytech has a long and successful history of M&A which remains a strategic priority

ÁWe have great confidence in our future

KEY TAKEAWAYS
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1. Support organic growth

2. Cross-sell products and services

3. Attract new licensees

4. Increasing product, service and 
distribution capabilities

1

2

3

4

5

6 Acquisitions remain key

Improve quality of earnings

ANOTHER REMINDER OF THE                   
KEY PILLARS OF OUR STRATEGY



Building the future of gaming 

- a platform for growth

Shimon Akad, COO
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Landbased operators and media groups best positioned to lead industry

ÁRecognised brand ïloyalty and footprint

ÁRetail to online acquisition

ÁOmni players are worth more

Betting and gaming smartly mixed with retail to online

ÁThe common acquisition and flow of traffic is sportsbetting to casino for monetization

International expansion  - expanding where it makes sense

ÁMulti-territory operators

ÁGrowth in international ïmature and young markets

ÁExpanding operations through M&A and new launches

MARKET TRENDS
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Strength of a multi-regulated platform 

ÁActive regulation / platform advantages 

Content ïonly the best will stand out

ÁRGS and technology

ÁUnique content based on quality, branded, 

promotions and marketing

ÁPlatform and context - Omni

ÁIn-house content

MARKET TRENDS

Consolidation ïwhat does it mean?

ÁIn-house vs outsourcing 

ÁVolume vs economies of scale

Innovation 

ÁPlaytech innovation lab 

ÁInnovation is key for online/tech software 

houses

ÁGPAS
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CONTENT ECOSYSTEM - GPAS

MobileDesktop

óPlaytechwill develop a next generation content ñecosystemòwith unified

games delivery platform & developer program. Enabling accelerated

maths creation for games and full licensee game discovery capabilities

across all channelsô



Investor & analyst day 2017 9

GPAS & RYOTA MATHS EDITOR

GPAS

Á Successful launch

Á Fast efficient flexible

Á Constantly evolving

Highlights

ÁDrag and drop maths engine creation features

ÁSlots (Including many slots features)

ÁPicks

ÁCompose any number of features

ÁReal-time stats (RTP) calculation

ÁModel sharing & collaboration

ÁComponent reuse within and between games

ÁImmediate deployment
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POP ïPLAYTECH OPEN PLATFORM

ÁPlaytech innovation lab product

ÁCloud based

ÁFlexible and simple APIs

ÁAn extension of our platform to run third party games

ÁManage the operatorôs entire gaming floor

xxx
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CONTENT ECOSYSTEM 

Marketplace
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Dynamic 
Game

Discovery

RGS

1

RGS

2

GPAS

RGS

5

RGS

4

RGS

3

CONTENT PROVIDER

New game deployed

MARKETPLACE

New game discovered

CONTENT PROVIDER

New game profile created

PLAYTECH CONTENT 

MANAGEMENT

Game reviewed and 

approved for qualifying 

licensees

LICENSEE

Game is available for 

instant licensing by 

qualifying licensees

MARKETPLACE
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Á Big data will provide licensees with 

targeted and specialised content 

recommendations

Á Live search for games matching 

performance metrics and demographics

Á Utilisation of big data to drive player 

acquisition and player retention

MARKETPLACE INTELLIGENCE
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ÁHigh value reports only ïusers must 
have the information they need at 
their fingertips

ÁDashboard that provides game 
performance, benchmarking, game 
clustering and activity reports

ÁCapability to provide users with 
ability to drill into details of interest

MARKETPLACE INTELLIGENCE
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DA VINCI OMNI-CHANNEL CONTENT

Landbased sports 

ÁSSBTs

Landbased bingo

ÁECM

Landbased casinos 

ÁVB

ÁIGS
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CONTENT ECOSYSTEM - GPAS

ñPlaytechwill develop a next generation content ñecosystemòwith

unified games delivery platform & developer program. Enabling

accelerated maths creation for games and full licensee game

discovery capabilities across all channels.ò

Desktop Mobile Retail
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ÁFlexible approach

ÁThird party supplier

ÁData driven

ÁReal-time

ÁAI

PLATFORM EVOLUTION

ÁCloud 

ÁSuperior ROI

ÁSelf learning & intuitive

ÁSimplicity turns good into great
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CASINO PLATFORM FOCUS

ÁCasino Platform focus

ÁSmart bonusing

ÁReal time reaction to player needs

ÁSmart content planning in advance

ÁMarketing of content

ÁCommunications 

ÁExcellence in quality
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ÁLandbased and online

ÁContent is more than just content

ÁPlatform the key differentiator

ÁInternationalisation and consolidation

ÁGaming ecosystem ïGPAS, POP and 

MP

KEY TAKEAWAYS

ÁOmni-channel focus

ÁUpside in the platform ïbig data / AI / 

simplicity of use

ÁPlaytech products and services ïa 

complete offering



The power of Playtech ONE

Anthony Evans, Head of Product Strategy
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PLAYTECH ONE

ONE Wallet ONE View ONE Platform
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PLAYTECH ONE FOUNDATIONS

PERSONALISATION & 

COMMUNICATION

Bespoke player 

experience, enabled 

by segmentation and 

supported by real-time 

communication tools

CONTENT

Play any product, all 

channels, locations

and devices

CRM & LOYALTY

Automated data-driven,

real-time, BI marketing

tools and bonus engine

USER EXPERIENCE

Seamless, responsive,

adaptive gameplay

across all channels

and devices

WALLET

ONE wallet, 

ONE view, 

ONE platform
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FULL SOLUTION

Native Apps

(mobile, tablet)

Retail Machines

(EPOS, SSBTs & FOBTs)

Retail OTC

(Sports & Lottery)

Sportsbook Poker TV Games Live Marketplace Casino Virtual Sport Lottery Bingo

IMS

Desktop & Mobile

P
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Portal
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Bonusing Suite Loyalty Mgmt.

Risk & FraudKYC

BI & Game Advisory Player Management Engagement Platform Communications

System ManagementPaymentsReportingPersonalisation Tools
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PLAYTECH ONE BETTING SHOP 
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Retail 

App

Virtual Cards

Retail 
App

Retail Hub

Enhanced Modifier 

Games

In-game 

Messagin

g

2 3

Virtual 

Cards

Retail 

App

Leaderboards

Retail Hub

Enhanced Modifier 

Games

In-game 

Messaging

Cross Product 

Brands & 

Jackpots

Behavioural Analytics 

& BI

Cross 

Product 

Triggering

PLAYTECH ONE INNOVATIONS 
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PLAYTECH ONE INNOVATIONS

S L O T S

R O U L E T T E

P O K E R

L I V E  R O U L E T T E

R E TA I L  G A M E

B I N G O  

C O M I N G  

S O O N
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A DATA DRIVEN COMPANY

Á Unique reporting & analytics for licensees

Á Machine learning techniques for harm minimisation (BetBuddy) & fraud detection

Á Behavioural analytics to drive marketing & personalisation ïñsmart platformò

Á AI to drive marketing efforts: player segmentation, propensity modelling & real-time Interventions

Key 2017-18 Deliverables:

Á Data driven marketing ïengagement platform

Á Content recommendations

Á Smart clients - slots default bet & chip selection
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CORE SYSTEM DEVELOPMENTS ïSMART 
PLATFORM

Loyalty Mgmt. & 

Gamification

Engagement Platform

Bonusing Suite
Communications 

Tools

ü Central loyalty system

ü Flexible usage

ü Leader-boards

ü Data driven

ü Tax mitigation

ü Omni-channel 

ü Central bonusing engine

ü Meta data

ü Data driven

ü Tax mitigation options

ü Modifier bonus

ü Omni-channel

ü Full suite of communications

ü Real-time engagement

ü In-game messaging

ü Connected to chat

ü Data driven

ü Omni-channel

BI

Content

ü Modifier bonuses

ü In-game messaging

ü Cross product jackpots

ü Cross product brands

ü Engagement games
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SMART PLATFORM

Smart Default Bet

Smart Chip

Selection

Smart Deposit 

Buttons
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SMART PLATFORM

Additional algorithms available for licensees

Á Churn detection (Casino & Poker)

Á LTV

Á Fraud detection (Live)

Á Abandoned games

Á Segmentation models (Casino & Poker) 

Á First time depositors (in progress)
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BETBUDDY: RESPONSIBLE GAMING AI

IMS



Driving content strategy

James Frendo, Director of Casino
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My Background

Á 12 years in industry

Á Roles in customer management, VIPs, operations, CRM, 

product and commercial

Á Experienced two mergers & casino strategy

Objectives

Á Increase share of wallet

Á Acquire and retain efficiently

Á Act responsibly, develop USPs, build bespoke customer 

experiences

Á Flexible marketing tools and best content

A B2C PERSPECTIVE

Industry trends & adjusting to the ñnew normalò

Á More costs & suppressed margins

POC on free bets, horseracing levy, steeper acquisition 

costs, FOBT stake reductions, adjusting to multi-

jurisdiction regulations 

Á More Restrictions 

ASA, CMA, UKGC, CAP, Responsible Gaming, stake 

factoring, context wagering

Á More sophisticated & demanding customers

UX design, CX, higher customer standards
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Did well

Á Started delivery of more synchronised releases 

(desktop and mobile versions)

ÁConversion of 100+ flash games to desktop

ÁDelivered new games in order to mitigate Marvel end 

of license 

Á Launched royalty free brand ïAge of the Gods

ÁRamped up high visibility network promotions

Á Scored better on licensees satisfaction and game 

quality

Á Began the shift from Waterfall to Agile methodology

Á Scoped & initiated plans to remove games from 

platform

CONTENT CONSIDERATIONS

In progress

ÁCommunicate our games more effectively

ÁMeasure/map games success criteria (indexing)

Á Focus launches before key marquee dates 
(Cheltenham, Grand National etc)

ÁQA of important titles and priority escalations

ÁExpand certifications & translations for regulated
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CONTENT STUDIOS
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CONTENT PILLARS

Signature Reach Reliability Value
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Aim

Á Reinforce trust

Á Local heroes

Á Best value for money

Guidance

Á Anticipate the market

Á Use R&D team & focus groups 

Á Collaborate with your licensees

Á Be daring! Innovate 

Operational

Á Leverage scale, use the shared resources

Á Deconflict

Á Agile builds

CONTENT STRATEGY

Measuring the success criteria

Á Costs / attributes / relative distribution multiplier

Á True ROI

Distribution

Á Marketplace

Á Self-service for marketing teams

Á Test, configure, publish, track

Sales

Á Intelligent, data driven approach
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JUSTICE LEAGUE

ÁLaunching in time with the film release on 

the 17th Nov

ÁSignificant promotional spend

ÁMulti-jurisdictional, for all regulated regions

ÁSeveral brand approved asset packs to 

choose from

ÁReleased to licensees in production 

environments, under password lock screens

ÁJackpot game based
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BESPOKE CONTENT & EXCLUSIVES

Playtech open Platform (POP)

ÁServes as an integration hub for 3rd party Gaming systems (RGS) and Playtech Gaming Platform

Game Platform As a Service (GPAS)

ÁProvides the ability for internal and external content units to author games 

ÁHandles all platform functions to manage the game 

ÁAllows games to be authored once and deployed into multiple channels and verticals

ÁGPAS Core Services (RNG, persistence, game history, etc.) 

ÁRyota maths editor and run-time engine

ÁGame Development Kit (GDK), client framework

ÁGPAS connects to POP as a Remote Gaming Server (RGS)
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MARKETPLACE: HAVE IT YOUR WAY

RGS1

RGS2

GPAS

RGS

5

RGS4

RGS3

Dynamic 
Game

Discovery

Set up 

Commercials

Install

Game

Set up 

Game Profile

Licensees can configure games directly from the 

Marketplace similar to the App Store concept

The solution to manage content from multiple RGS providers
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Discover

Configure

Deploy

A new game!

I need to 

increase my 

margin

I want to push a 

free spins 

promotion, but 

need to control 

costs. <=25 lines

I have a high 

roller cohort, 

configure higher 

limits for them

Branded Jackpot 

games are great for 

acquisition, Iôll deploy 

on homepage

My customer base 

AVPUs increase 

well with sticky 

wilds

MARKETPLACE
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Platform stream Games stream

56

VReduces operational overhead 

VBetter scheduling & promo planning

VBuilds roadmap confidence 

VGames less impacted by code freezes

PLATFORM: REMOVING DEPENDENCY
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LOOKING AHEAD

ÁCustomer profiles: Deal chasing, snacking, play to win

ÁSource: Direct, xsell, trialists (1-day players)

ÁValue banding: VIPs, higher roller, causal etc



A world leading offering

Edo Haitin, CEO Playtech EuroLive

Kevin Kilminster, Head of Live Innovation
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ÁPlaytech Live is the complete end-to-end market leading solution

ÁExtensive functionality and tools capability, unmatched within the 

Live market 

ÁMarket leading & seamless UX, with omni-channel capability

ÁFastest developing Live supplier on the market

ÁTier 1 sportsbook preferred supplier of choice 

ÁGlobal presence with 5 operational facilities 

ÁSolid platform with a yearly uptime of 99.98%

ÁEngaging products supporting cross-sell

OVERVIEW OF PLAYTECH
LIVE DEALER
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Á260+ million cards dealt in 2017 so far

Á1,600+ hours of uninterrupted gameplay daily

ÁRoulette balls spun this year have travelled over 385,000 

kilometers - enough to get to the moon 

Á1.2 km sq.used on dealer uniforms

Á720 hours spent rewarding our dealers with team building 

events

ÁMilk - 17,000 litres per year

ÁCoffee - 2.2 tons per year

INTRODUCING RIGA
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ÁPurpose built, advanced tailor made Live dealer 

ÁLargest migration and investment into Live dealer

ÁSeamless migration over 7 months 

ÁMission control center to facilitate operational standards

ÁNetwork operations center to monitor and ensure a safe and 

secure solution 

ÁExtension technology improvements, embedded within the 

facility

ÁRe-engineered training facility capable of handling our extensive 

hiring requirements

ÁVisible improvement of staff morale, growing retention and 

organic acquisition of live dealers

ÁNew facility presents us with significant capability for growth and 

advanced services 

RIGA: FACTS AND FIGURES


