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Summary of matters reserved for the  

Board of Directors 
 

Matters specifically reserved for Board consideration and approval, include: 

• approval of the Group’s long-term objectives and commercial strategy; 

• approval of the annual operating and capital expenditure budgets and any 

changes to them; 

• consideration of major investments or capital projects; 

• the extension of the Group’s activities into any new business or geographic 

areas, or to cease any material operations; 

• changes in the Company’s capital structure or management and control 

structure; 

• approval of the Annual Report and Accounts, preliminary and half-yearly 

• financial statements and announcements regarding dividends; 

• approval of treasury policies, including foreign currency exposures and use of 

financial derivatives; 

• ensuring the maintenance of a sound system of internal control and risk 

management; 

• entering into agreements that are not in the ordinary course of business or 

material strategically or by reason of their size; 

• changes to the size, composition or structure of the Board and its 

Committees; and 

• corporate governance matters. 

The Board has also adopted a formal delegation of authorities memorandum which 

sets out levels of authority for employees in the business. 

 


